“Hungry Haitians Resort to Eating Dirt” (AP 1-29-08 )

This shocking news headline is taken from a recent article about the plight of Haitians who, due to a lack of
money and food, are forced to eat cookies made of yellow dirt from the country's central plateau (the area in
which Layaye is located). With each mission trip to Layaye, members of Immaculate Conception’s Haiti
Outreach Ministry have observed the increasing scarcity of food among the local population. Yet despite their
seemingly desperate situation, our brothers and sisters in Layaye continue to nourish us with prayer and
inspire us with their expressions of joy and hospitality.

By means of this annual report, members of the Haiti Outreach Ministry would like to highlight ministry activities
and accomplishments of calendar year 2007 and bring members of the Cathedral parish up-to-date regarding
projects, finances and future goals. Thanks to your financial support and prayers, 2007 brought many
blessings to our brothers and sisters in Layaye.

For more than three years, the monthly “Haiti Sunday” collections have provided a baseline level of financial
support for the ministry. In 2007, Haiti Sunday collections averaged $2,900 per month — up slightly from 2006.
The third annual parish-wide fundraiser, Breaking Bread for Haiti, held January 20, 2007 (coinciding with the
feast day of our sister parish’s patron saint) raised $9,600. For the second year in a row, as part of our parish
IC A Need ministry, parishioners sponsored elementary, high school and college students from Layaye
contributing $12,600 for tuition support, books, Bibles, clothing and food. Additional donations of $8,200
brought total yearly income for the ministry to $65,200.

In addition to these financial contributions, parishioners and parents of IC school students donated
approximately 50 school uniforms, toiletries, school supplies and approximately 500 pairs of eyeglasses and
sunglasses. Outreach efforts to other parishes in our diocese resulted in a $5,000 gift from St. Louis parish.

What have we done with the funds? As detailed below, in 2007 we provided the parish and members of Notre
Dame D’Altagréace direct support totaling $47,298.

$14,000 Monthly support for parish schools (teacher salaries and general administration)*
$12,600 Tuition and school supplies for Layaye elementary, high school, & college students
$10,000 Church repairs

$10,698 Portable water filtration system and maintenance fees for 900 families

$47,298

Expenses for the year totaled $298 and included:

$ 50 Misc. printing costs

$ 118 Expenses for annual fund raiser

$ 130 Bank processing fees

$ 298

The remaining balance of $17,604 was set aside for the establishment of a professional school and for
unanticipated parish expenses. For all of this support, we in the ministry sincerely thank the Cathedral parish.

! Monthly support was increased in November from $1,000 to $2,000.



A strategic planning retreat was held in April 2007 and resulted in the development of a ministry mission and
vision statement and a new leadership structure. Currently, the ministry is jointly chaired by Debra Bartelli and
Jared Powelson; Joyce Firenza as secretary. Robert Lorsbach, Lou Ellen McEImurry, Susan Yates and
Shatara Robertson serve as at-large members of the coordinating team. Kelly Fish serves as chair of the
Education Committee and Lois Chamblin coordinates our annual fundraising event, Breaking Bread for Haiti.

Five members of the ministry (Jared Powelson, Joyce Firenza, Lou Ellen McEImurry, Robert Lorsbach and
Debra Bartelli) traveled to Layaye in June®. They assisted with the distribution of deworming medicines and
vitamins to approximately 1,000 children. Jared conducted eye clinics in Layaye and nearby mountain villages
— screening, diagnosing, and providing glasses to some 150 people.

Other accomplishments of 2007 include:

» Maintenance of portable water filtration buckets for 400 families and purchase of buckets for 500
additional families

» Major repairs to Notre Dame d’Altagrace church and purchase of new pews

* Collection and disbursement of $12,600 for tuition and school supplies
for 92 elementary, high school and college students

» Ongoing provision of monthly school and parish financial support

» Third parish-wide fundraiser, Breaking Bread for Haiti in January 2007

* Provision of 2 computers to be used for education and computer skills training

» Financial support for schools in Layaye. Educational support in Layaye is a critical part of the
ministry. There is no public education system in Haiti and most families cannot afford the annual tuition costs
($50 for elementary students and $150 for high school). Fr. llric struggles each month to pay the teachers in
the parishes’ six schools and many teachers often go months without pay. Most village schools are simple
open-air structures and are devoid of books and other basic supplies. As we continue to provide monthly
support for these schools, we will also seek funding from other Memphis parishes to pay teachers and
eventually build permanent school buildings. We also hope to work toward the establishment of a high school
in Layaye so that students do not have to travel to larger towns and cities to continue their education.

* Provision of portable water treatment Kits. The provision of clean water to our sisters and brothers in
Layaye and the surrounding villages is an essential first step in helping them improve their health and overall
economic situation. We plan to continue to work with Gift of Water, a non-profit organization that has long
worked in Haiti, to provide at least 900 families per year with portable low maintenance water filtration units.

* Worm treatment program.  Soil-transmitted helminthic infections (hookworms, whipworms and
roundworms) are a major source of morbidity in children in many rural areas throughout Latin America and the
Caribbean, including Haiti. As a component of our visits to Layaye, we will continue a deworming program on a
twice yearly basis. For only about 25¢ a child, we are able to provide effective treatment against these parasitic
worms that are a major contributing factor to anemia and malnutrition in the children of Haiti.

* Vision program. The people of Layaye have no access to eye care. Since the Fall of 2005, IC
parishioners have donated several hundred eyeglasses and sunglasses to the ministry. We have received
hundreds more through the Lions Club and Project 20/20. In June 2007, Dr. Jared Powelson (son of Deacon
Powelson) conducted Layaye’'s second optometry clinic where we conducted eye exams on 375 people.
Besides providing eyeglasses, we also evaluate for eye disease such as glaucoma and cataracts. Hinche, a

% No ministry funds were used for travel costs. All of the costs incurred by members of the ministry in their work and travel
to Haiti were paid for by ministry members themselves.



neighboring town, has a visiting eye surgeon that can help with people that have been diagnhosed to need
cataract surgery and/or chronic care. We continue to collect eyeglasses and sunglasses and hold annual
vision screening clinics each summer.

» Establishment of professional school. At the request of Fr. llric and his pastoral council, we have
agreed to establish a fund to develop a professional trade school in Layaye. As in many underdeveloped
countries, the lack of job skills drives many people from rural areas into large urban centers, such as Haiti's
capital Port-au-Prince, where they are far from families and often the targets of exploitation and violence.
Helping the people of Layaye to obtain the skills they need to support themselves is critical to enabling them to
live dignified, self-sufficient lives in Layaye. As a start, two computers donated by Rhodes College were
presented to Fr. llric. The computers will be used to teach students basic computer skills.

» Medical mission trips. There is virtually no ongoing source of medical or dental care available for the
people of Layaye. The nearest hospital, Sainte Thérese Hospital, is located in Hinche which is a 1-2 hour hike
on foot. We continue our efforts to establish a link between our ministry and Partners in Health (PIH), a major
health care and human rights force in Haiti which operates Sainte Thérése Hospital. During our June trip, Fr.
lIric introduced us to a Haitian nurse who has agreed to provide basic health care services to the people of
Layaye. We agreed to supply her with medicines for the development of a dispensary in Layaye. As our
ministry develops, we hope to be able to organize one or two medical trips to Layaye each year. Therefore, if
you or someone you know has medical, dental, or nursing skills, please contact us if you or they would be
interested in joining this effort.

In the years to come, we hope and pray that the Haiti Outreach Ministry will continue to touch IC parishioners
and become an important manifestation of the compassion and mercy that Christ implores us to have for those
who are the most impoverished and vulnerable. We believe that each member of our parish has something to
contribute to and gain from this ministry. Therefore, we invite you to join us as we continue to work to bring
compassion and justice to the lives of the people of Layaye. On behalf of the entire Haiti Ministry team and our
sister parish in Layaye, we thank you for your generosity and your prayers. We pray that the Cathedral parish
will continue to “walk” physically and spiritually, with our sisters and brothers in Layaye.

To learn more about the Haiti Outreach Ministry, please come to one of our regular meetings (announced in
the bulletin) or call Debra Bartelli (725-1334), Jared Powelson (726-0336) or Kelly Fish (274-0234).

' tell you the truth, whatever you did for one of the least of these brothers of mine, you did for me.’
(Matthew 25:40)
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